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Scooter parts company establishing Chinese base

Paxts for Scooters works with
more than 1,700 powersports
dealers in the United States

BY LISA YOUNG
M EDITORIAL ASSISTANT

John Celestian is a classic entrepreneur: He saw a
hole in the marketplace and set out to fill it. The
thing is, he didn’t know how wide or deep that
hole would become.

Not that he’s complaining.

His company, Parts for Scooters, has evolved
and grown as Celestian and his team grease the
supply chain between China and the United

States and try to educate as many dealers as pos-
sible along the way:

The online retailer has seen dramatic growth
since it first started reselling parts for Chinese-
made scooters, dirt bikes and ATVs to dealers
and consumers in 2005. Parts for Scooters cur-
rently works with more than 1,700 powersports
dealers in the United States, including 154 new
customers it added at the 2007 Dealer Expo,
where the company made its first appearance.

Today, Parts for Scooters sells to dealers and
consumers through its Web site, www.parts-
forscooters.com. It primarily sells replacement
parts, from internal engine parts to body parts,
rather than upgrades, although it does carry
some cosmetic parts, for Chinese-made scoot-

ers, ATVs and dirt bikes. Parts status is noted
online. It also carries a smaller assortment of
high-performance parts from Taiwan.

The company has a 6,000-square-feet ware-
house in St. Petersburg, Fla., but is looking into
shipping some parts directly to select customers
from China. About half of its parts’ business is
consumer; the other half is retail.

Parts for Scooters started in 2002 as neither a
parts nor scooter company. Instead, Celestian
resold pocket bikes and mini-scooters, most of
which originated in China, primarily directly to
consumers, but it helped open the door to his
current circumstances.

“Really [getting into reselling mini-scooters]
was somewhat by accident,” Celestian said. “I had

been involved in many Internet-related things, so
Iwas looking for products to sell online. I saw that
the mini-scooter was a really big segment at the
time, so that’s what got me involved.”

From that initial involvement, Celestian
heard from an overwhelming number of cus-
tomers frustrated by the lack of replacement
parts for the motorized toy vehicles, and he
found there wasn’t a company supplying these
parts from China. Customers were starting to
take their malfunctioning bikes to powersports
and small engine repair places, which were in
turn looking for replacement parts.

It was then Celestian realized a business gold
mine was potentially at hand: Entrepreneurs are

See Scooter, Page 54
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Dealers will certainly see more products
aimed at the UTV buyer.

Tucker Rocky unveiled at least two new ven-
dors — RedArt and J.Strong Industries — that are
solely devoted to providing side-by-side acces-
sories. Plus, a number of companies known for
developing ATV products, including Pro Armor,
also are offering UTV accessories.

Urquhart sees the UTV aftermarket, which
has “grown exponentially” at Tucker Rocky, as
“a very, very crowded market right now.”

Even as the UTV aftermarket grows —
Urquhart expects that will be the case for at least
the next three to five years — the deluge of com-
panies entering the sector doesn't figure to last.

“The cream always comes to the top, so it
will probably be a two- or three-year shakeout,”
he said.

Tucker Rocky has responded to the growth
inits ATV sector by recently adding a fourth seg-
ment buyer, to ensure a consistent inventory, and
by examining its outside sales staff’s territories.

Del Munoz, Tucker Rockys director of outside
sales, said the company has worked recently to
ensure reps have more time to spend at dealerships.
To do that, Tucker Rocky has split up some territo-
ries, creating six new sales areas for its outside reps.
The distributor now has 137 outside sales reps and
approximately 20 inside sales staff. PsSB
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Brett Snider
marketing manager
White Brothers

What'’s done surprisingly well this year?
“For us, surprisingly, the utility ATV market.
There has been a bit of growth probably with the
introduction of our XTR, our price point system.
Historically, we haven't had a huge number of
applications for that segment. Now with that
offering and with it being the price point that it is
(under $300), we've actually done really well
with that.”
Where are you seeing a softening ?
“For us, the motocross segment has slowed
down the most. Your core enthusiast racer is still
buying the product, but your more casual guy,
the weekend warrior” is watching his pennies
more. “And we've seen it out at the race tracks
too. We've seen more stock exhaust systems out
at the tracks than we have in the past couple of
years and our sales do reflect it .... Their riding
hasn't necessarily changed. But instead of buy-
ing full (exhaust) systems, when they are buy-
ing stuff, they’re just buying a slip-on.”

— Neil Pascale
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